
Longparish Village Hall 
Registered charity no 301877 

Minutes of the AGM held on 9 May in Longparish Village Hall 

Attendees: 

Brian Sanders - chair 
Maggie Barber - deputy chair 
Jeremy Barber - treasurer 
Jacqui Healey - booking secretary 
Henry Yelf - publicity officer 
Georgina Knipe - committee member 
Dave Harris - LCA 
Rev Terry Hemming - Church 
Sarah Harris - Smooth Movers 
Jen Sanders - Choir 
Pam Weale - Gardening Club 
Mary Jo Darrah - Smooth Movers 
Graham Darrah  
Gordon Leask 
Jane Young - Church 
Tony Holmes 

Apologies:   

Emma Smith, Georgi Leask, John Young, Helen Ridge, Cathy Yelf 

Matters arising from the AGM 2016 minutes: 

• Mary Jo Darrah had asked if anything could be done about the raised concrete slab to 
the left of the front door as she had tripped over it.  HCC were supposed to have painted 
a white line round the edge to make it easier to see but had failed to do so [update 6 
June 2017 - HCC will do the  painting]. 

• Pam Weale had asked if there could be a water butt provided for cemetery visitors.  The 
committee will install one now the storage extension is complete. 

Chairman's report  (appended) 

Chair, Brian Sanders, welcomed everyone to the meeting and gave his report.  He said that the 
new store and the car park re-surfacing had been completed and thanked Hampshire County 
Council and Test Valley Borough Council for their generous grants which made the work 
possible.  Shelving has been installed which was funded by the money collected in Graham 
Healey's memory.  Brian thanked Jacqui and her family for their generosity. 

Brian reported the hall has spent quite a lot but our financial affairs are in good shape.  
Improvements included the new store and car park re-surfacing, the new lease for the land to 
the rear of the hall and re-tarmacing of the area in front of and to the side of the hall.  Brian 
thanked the Parish Council for their support and for paying for the new lease.  The cost of the 
tarmac at the front is due to be split between the Parish Council, the Village Hall and Hampshire 
County Council but no bill has yet been received.   



Brian reported that bookings are increasing year on year and are up 40% compared to 2012.  
He noted a number of specialist bookings including the British Deer Society, agronomists, Merry 
go Round Stagecraft and the Watermill Theatre. 

Finally Brian thanked the committee and announced that he will stand down at the next 
committee meeting. 

Treasurer's report  (appended) 

The treasurer's report including links to the accounts and reserves policy is appended to these 
minutes.  Jeremy Barber proposed the adoption of them all.  Dave Harris seconded the 
proposal and the meeting approved unanimously.  Jeremy thanked Alice Evans and Jacqui 
Healey for their hard work as book keeper and bookings secretary and advised that a 
replacement for Alice will be needed next year as she and her family are moving away from the 
village. 

Annual review of other policies and business plan 

Jeremy proposed that this be done at the next committee meeting.  Agreed. 

Booking secretary's report (appended) 

Bookings are going very well.  The meeting congratulated Jacqui and thanked her for all her 
hard work. 

Publicity 

Henry Yelf said that his objective was to get something about the hall in to Hill & Valley monthly 
and occasionally in to other free publications.  He had organised promotional photos of the hall 
ready for a publicity flier he is preparing.  He thanked Georgina Knipe and the others who 
prepared the hall for the photos.  Brian thanked Henry for his hard work. 

Election of Officers and Other Committee Members. 

Chair - to be elected at the next committee meeting 

Deputy chair - Maggie Barber 

Secretary - Emma Smith 

Treasurer - Jeremy Barber 

Bookings secretary - Jacqui Healey 

Other Committee members  - Henry Yelf (responsible for publicity) and Georgina Knipe 

Confirmation of user group representatives.   

Brian Sanders reminded the meeting that all user groups are part of the committee.  Their 
representatives are invited to attend committee meetings along with any other interested 
parishioners and some of these are listed below: 

Rev Terry Hemming - Church 

Georgi Leask - Church Warden 

John Young - Church Warden and Cricket Club 

Jonathan Frere - Parish Council 

Dave Harris - LCA 



Pam Weale - Gardening Club 

Sarah Harris - Smooth Movers 

Trustees 

Brian Sanders, Jeremy Barber, Maggie Barber, Jacqui Healey, Georgina Knipe, John 
Young, Georgi Leask.  Dave Harris and Craig Marshall were added to the list. 

Re-naming of committee room 

Henry Yelf proposed that the room be named the Woodcock Room to mark the connection of 
the Woodcock family with Longparish over the last 250 years.  The proposal was seconded by 
Jeremy Barber who suggested that a plaque be put up together with a note of the history.  Mary 
Jo Darrah has a photo of John Woodcock with the Parish Council in the room which could also 
be put up. 

Jeremy also suggested a plaque in the new store to mark Graham Healey's contribution.  

Questions from the floor: 

• What methods of payment for hall bookings are used?  BACS, cash and cheques are all 
used although use of BACS is increasing. 

• What further expenses are anticipated?  JB said that we need to build up a reserve to 
use for future maintenance including replacement of the flat roofs, redecoration 
throughout and sanding and re-oiling of the main hall floor. 

• Does the hall have a safe guarding officer?  No - see our safe guarding policy. 

• Any complaints about noisy bookings.  No. 

Vote of thanks and presentation 

Jane Young proposed a vote of thanks to the committee. 

Maggie proposed a vote of thanks to Brian for all his hard work and leadership over the last 
three years and presented him with a bottle of wine. 

The date of the next committee meeting will be Tues 13 June. 

The meeting closed at 8.30pm. 

 
Approved by the committee on  
 
 
 
Signed   Date 
 
 



 

Appendix 1:  Chairmans Report 

 

Our aim is to create a smart and comfortable venue which is professionally run and provides 
first class facilities used by a wide variety of customers. More specifically, we provide: 
 

• A venue for Longparish community groups who meet on a regular basis.  We are 
particularly pleased to see Rainbows now running on Monday nights. 

• A place for people to run regular events which draw from a wider catchment – including 
commercial organisations who use the hall for training courses and use our audio visual 
and wi-fi facilities. Stagecraft, a group from Andover, run story telling and acting courses 
for children using the stage, AV and lighting systems. 

• A meeting venue for the committees and councils who run our village organisations. 

• Parties, wakes and weddings for both villagers and outsiders. 

• And a growing number of one-off events that provide entertainment and much fun for our 
community. A highlight was the visit of the Watermill Theatre from Newbury who arrived, 
set up, delivered the play and moved out all in the space of 12 hrs.  They are booked 
again this July. 

 
The level of utilization and therefore income continues to rise year on year. Since my report last 
year, annual income from bookings has risen by over 40%.   

During the past year we have built a new storage extension.  This has enabled us to sell the 
shipping container and re-surfaced the car park at the back of the hall. Before this project could 
start, however, we needed to establish the title of the land on which the car park and store 
stand. The Parish Council, the Rector and Churchwardens have worked with us to establish title 
with the Land Registry. The Parish Council has kindly funded the cost of a new lease for the car 
park and storage extension. We have recently purchased new shelving for the store. 

Also the tarmac at the front of the hall has been repaired by the County Council however, we 
are waiting for them to complete the job by painting white lines.  When completed, this work will 
be part funded by the Parish Council and ourselves.  
 
Thanks to careful and prudent management by our treasurer, our financial position is sound.  
Our accounts and policies are available on the village website for anyone who would like to see 
them. 
 
I should like to place on record my grateful thanks to Jeremy (treasurer), Maggie (vice chair), 
Jacqui (bookings), Emma (secretary), Henry (publicity) and other members of the committee 
who have given me a great deal of support and worked hard to make the village hall successful 
over the past year.   
 
Finally, it is my intension to stand down as chairman at the next committee meeting in June. 
The support I have received from all members of committee has been tremendous and I believe 
that, during my time, together we have made it one of the best venues in Hampshire. 
Longparish should be proud of it.   
 
Brian Sanders, Chairman 



 

Appendix 2:  Treasurer's report 

 

First may I thank Jacqui who handles the bookings and Alice who looks after the books. 

The accounts have been circulated.   

This year our turnover was more than £25,000 because we got grants to build our new storage 
extension.  That means our annual charity return has to be in a rather more complicated format 
than last year and that the figures must be independently examined.  Tim Sweet has kindly 
done that and I am pleased to report that he found the figures to be ok.  They too have been 
circulated. 

We have built a new storage extension and re-surfaced the car park at the back of the hall.  In 
total that has cost over £70,000.  We used our repairs reserve and we are grateful for support 
from the Village Fete and grants from Test Valley Borough Council, Hampshire County Council 
and the Garfield Weston Foundation which have enabled us the do this work without a special 
local appeal.   We are at present fitting out the store using our reserves and funds given in 
memory of Graham Healey. 

We established that no-one owned the car park at the back of the hall and the Parish Council 
and the Rector and Churchwarden have worked with us to establish title with the Land Registry.  
The Parish Council has kindly funded the cost of a new lease of the car park and storage 
extension which was an important as we needed that to qualify for grants. 

The tarmac at the front of the hall has also been upgraded.  The work was done by Hampshire 
Highways and the cost is to be shared by us, HCC and the Parish Council.  We haven't had a 
bill yet and have reserved £5,000 for our share of this expense. 

We offer an excellent facility at special rates for local people and it has been good to see that 
bookings increased during the year.  Booking income enables us to meet our day-to-day 
expenses and the income from our solar panels covers our heating costs but we are have to 
bear in mind the need to reserve funds for long term maintenance as we don't want to go back 
to the bad old days of the hall being in poor repair and parts falling derelict.  Flat roofs don't last 
very long so we are very grateful for the continued support from the Village Fete which enables 
us to plan for long-term major repairs. 

So all-in-all, our financial position is sound.  The accounts, Charity Commission form and 
Reserves Policy have been circulated and I propose that they are all approved by the AGM. 

Jeremy Barber Treasurer 

 

 

 

 

 

 

 

 

 


